Planning and Budget Advisory Committee

3:00-5:00 p.m., 2-9-11, Clipper Lounge

Attendees — Bill Eckart, Ellen Hostert, Cindy Huggins, Kim Page, Tom Potter, Jim Sawyer, Stuart Swain, Trenton Willey

Meeting Schedule — March 16, April 13, May 11

Enrollment and Budget — Tom Potter distributed a handout on the FY11 and FY12 budgets.

· Distance learning enrollment is down, the result of other campuses ramping up their distance learning programs.  This dip in enrollment will result in a budget shortfall, which will be covered through cost savings in position vacancies and heating oil savings.

· The FY12 budget is based upon a 2% decline from actual FY11 enrollment.  UMM will need 28 additional residential students (21 in-state/7 out-of-state) to cover a potential $336,000 shortfall.

· Campus improvements will continue to help with energy savings.

· A dual budgeting approach was explained.  UMM has to send a balanced budget to the Trustees, but an internal, more stringent budget was proposed to further increase savings.  This internal budget would target specific endpoints, and give UMM specific markers to measure progress.

Personnel — Temporary campus vacancies were highlighted, with an emphasis on how these positions were being covered and the impact on UMM’s budget.  Several faculty searches are currently in progress.

Mission Statement Revision Process — Ellen Hostert explained the various groups around campus she met with to discuss the mission statement (faculty/staff/students).

· Ellen explained that there were common themes in all of these meetings. The need for Environmental Liberal Arts to remain in the mission, but more of an explanation as to what this means.  Our coastal geography should remain in as well, but not in the lead sentence.

· The different groups inquired as to if and where the mission statement would be located on campus or the website.

· Next steps include the completion of a draft and PBAC revision.  Following these steps the revised mission statement will go back for a campus-wide re-look.  This process should be completed by April 1, in preparation for the Board of Trustees meeting in May.

Strategic Planning — Kay Kimball has begun compiling information from various sources and other institutions who have been through this process.  The real work on our strategic plan begins with an approved mission statement.

Strategic Planning — Stuart Swain has started this phase be beginning the process of monitoring teaching outcomes.  Three or four assessment moments have been identified by program coordinators, and they will begin the implementation process next year,  There will be an assessment coordinator for each program, and they will have time to asses through three complete annual cycles.

SIF Proposals — President Huggins highlight the SIF proposals, and how these proposals broke down dollar-wise.  UMM has submitted four of the thirty-five total requests.

Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Michael May

