
Planning and Budget Advisory Committee

3:00-5:00 p.m., 12-8-10, Clipper Lounge

Attendees — Brac Brady, Bill Eckart, Ellen Hostert, Cindy Huggins, Kay Kimball, Kim Page, Tom Potter, Stuart Swain, Renee Serrano

Meeting Schedule — January 12, February 9, March 9, April 13 and May 11

Facilities Position Proposal — President Huggins began the meeting by asking the PBAC to review a new position proposal for an overnight worker in physical plant.  This new position would allow for 24-hour coverage, four days a week.  It was determined that the cost of overtime currently being paid to physical plant employees may cover this position.

Enrollment/Financial Update  — The quarterly budget forecast has been submitted and UMM is still on track to balance FY11.  The process to put the FY12 budget together has begun.  Enrollment is down marginally, below its forecasted budget.

Building/SIF Proposal — President Huggins filled the PBAC in on the Strategic Investment Fund proposals that are currently under development.  The primary target will be student recruitment and retention.  The proposal will be a multi-year request, including space renovation and reorganization, and may bring in a couple more professional employees to work with current student support staff.
Strategic Planning — President Huggins gave an overview of the NEASC re-accreditation process, explaining that assessment is a way to demonstrate institutional effectiveness.  A handout was given to PBAC members with a timeline of the process, which sequences mission review, strategic plan update, and self-study development.

Mission Review — Ellen Hostert volunteered to lead the mission statement review process.  She’ll schedule separate meetings for faculty, staff and students.  The PBAC will review the mission statement after these meetings.  The draft mission statement created from these meetings will be reviewed by the Board of Visitors and a campus open meeting in March.  The goal is to have a finished mission statement by April 1, which would then be submitted to the UMS Board of Trustees for their approval in May.
Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Michael May

