Planning and Budget Advisory Committee

3:00-5:00 p.m., 1-26-11, Clipper Lounge

Attendees — Brac Brady, Bill Eckart, Ellen Hostert, Cindy Huggins, Kay Kimball, Kim Page, Tom Potter, Jim Sawyer, Renee Serrano, Stuart Swain

Meeting Schedule — February 9, March 9, April 13, May 11

Mission and Strategic Plan Update — Kay Kimball will be leading the strategic planning process.  Ellen Hostert briefed the PBAC on the meetings she held with faculty, students and staff, concerning the mission atatement.  Input from the meetings was positive, constructive, and focused upon three main themes.

Admissions Update — Number of applicants up 15%, encouraging sign for next year’s enrollment.  Spring enrollment down significantly due mainly to the loss of students in online courses.  Other campuses have begun to offer these classes, thinning the pool of available students.  UMM’s Annual Enrollment Plan for 2012-13, based upon the recent Noel-Levitz study, is now complete.  The Enrollment Management Committee will monitor the implementation of this plan over the next few months.

Strategic Investment Fund Update
UMM plans on submitting four proposals for FY12:

1. The Noel-Levitz Study recommended the hiring of an Assistant Director of Financial Aid.  This is a $50k request, over the span of three years.

2. We have requested roughly $75k to fund the implementation of our Noel-Levitz based enrollment plan.  This is a one year request.

3. Funding for expanded Student Success, $106k request for two positions.  This request is well supported by the Noel-Levitz report and would place two more full-time professional advisors under the charge of Matthew Holsapple.  The plan is for these two new advisors to become subject-matter experts in specific areas, as well as each supporting one academic division.

4. Moving the Admissions Office into the O’Brien House.  This move would mirror what many campuses around the country are doing already.  The O’Brien house would become a unique show place for UMM’s Environmental Liberal Arts message and brand.

When the explanation of the SIF request was completed, discussion was opened to the PBAC.  The most discussed aspect was space utilization, with the suggestion that PBAC members tour areas of campus potentially affected by the SIF initiatives.  Concern was expressed about the conversion of the current Admissions Office into a Student Advising Center, rather than housing the two additional advisors in the current Student Support Service office suite in Torrey Hall.

Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Michael May

