
Planning and Budget Advisory Committee

3:00 – 5:00 p.m, 9-8-10, Clipper Lounge

Attendees — Brac Brady, Kim Page, Ellen Hostert, Stuart Swain, Kay Kimball, Bill Eckart, Tom Potter

Minutes — 

Meeting Schedule — Next meetings October 13, November 10

Budget/ Enrollment Overview
Tom Potter distributed copies of the FY11 fall enrollment and the 5-year budget and enrollment forecast.  UMM is on budget for first-year student enrollment, 5 FTE better than last year.  We’ve seen a shift toward a higher ratio of in-state first-year students from last year.  This increase in first-year enrollment is in spite of turnover last year among the Admissions staff.

· Total new student enrollment is on budget, though the out-of-state student ratio is down.

· Part-time student enrollment is down slightly from last year.

· Non-degree enrollment is up from budget, but still down from last year.  Early College cited as one reason for this.

· Distance learning enrollment is down from last year and short of budget.

Total out-of-state enrollment and out-of-state retention are both down.  Out-of-state tuition is 2.6 times higher than in-state rates; coupled with current economic recession, this is having a negative effect on out-of-state enrollment.  The increase in Washington County enrollment is positive.  Enrollment overview concluded with a brief discussion of how UMM’s price per credit hour compared across the system

Five-Year Plan
Long-term forecast covering FY11-15, one version of a University “what if.”  The plan predicts UMM’s debt growing over the next 5 years based on the following assumptions: flat enrollment, 5% tuition increase, flat state appropriation, no further stimulus funding, no change in work force, scheduled raises, increased benefit rates, and a 10% utilities increase.  The best cure for the predicted shortfall is an increase in enrollment, which is also the factor over which we have the most control.  The UMS Trustees have given no indication that a deficit budget in the coming years will be allowed.
Faculty Positions/Personnel

Division chairs are currently working with faculty to ascertain the need for new positions.  Stuart Swain presented the PBAC with the form that the faculty is using to submit proposals.  Stuart expects two to three proposals from each division.  Stuart emphasized that the key to these proposals is the ability to link them to enrollment growth and retention.  Proposals are under development and should be ready for PBAC review on October 13.  Tom Potter and Kim Page are working on a similar system for professional and classified employees.
Future of the O’Brien House

Kim Page started a discussion about the O’Brien house that included the direction of the current “greening” project and the beginning of a campus-wide discussion.  Much discussion centered around the lack of permanence that could be guaranteed to future University tenants.  Questions such as where the next President would live and what level of renovations could be undertaken without making the house unlivable to future Presidents were raised.  The appropriate process for campus input was also discussed, ideas such as focus groups, a structured proposal format, and faculty/student groups incorporating this topic into meeting agendas were discussed.

MaineStreet Marketplace

Kevin Carr, UMS Procurement Specialist, joined the PBAC via teleconference for a presentation on the new requisition and purchasing system.  The presentation was a high-level overview of the MaineStreet Marketplace and how it will impact UMM.  The upfront impact will be minimal, with all policy letters staying in place and some being streamlined to improve functionality.  The following schedule for training and system adoption was given:

· Train the trainer – First week of November

· End user training – November 8 to December 3

· Pilot – November 15

· “Go live” date – December 6

Meeting adjourned at 5:15 p.m.

Respectfully submitted,

Michael May

