
Planning and Budget Advisory Committee

3:00 – 5:00 p.m, 11-10-10, Clipper Lounge

Attendees — President Huggins, Brac Brady, Kim Page, Ellen Hostert, Stuart Swain, Kay Kimball, Bill Eckart, Tom Potter,  Jim Sawyer, Trenton Willey and Renee Serrano.

Minutes — Minutes sent with Committee members for approval at December 8 meeting.

Meeting Schedule — December 8.

President Huggins began the meeting by asking the new student representatives to introduce themselves.

Faculty position proposals
Official business began with continuing discussion on position proposals from the October meeting.  Stuart Swain said that five faculty positions have been advertised: Visual and Book Arts, Online Psychology and Community Studies, Math Education, Recreation Management, and GIS.  Review of applications begins on December 3.

Staff position proposals

These proposals were reviewed again for the benefit of Committee members who were not at the October meeting.  Staff positions are not as time sensitive as faculty because of the difference in the hiring cycle.  Tom Potter distributed a brief financial impact overview.  President Huggins underscored the strategic importance of these positions to improve enrollment, retention, and graduation rates and asked about the projected return on our investment.  

· Athletics Trainer would reduce our institutional risk and enhance our ability to recruit and retain student athletes.

· Registrar’s Office Administrative Assistant I would help us keep pace with the expected growth in enrollment, increase hours of availability, and facilitate the imaging of student records.

· Information Technology Administrative Assistant I would handle lower-level tasks and allow the IT Director to focus on larger issues more appropriate for his job description. 

· Assistant Director of Financial Aid is essential to student recruitment and retention, especially as enrollment grows.  The need for two professionals in this office, because of the growing complexity of the job and the critical nature of the work, is becoming increasingly obvious.

· Library Assistant I would manage the 6:00 – 10:00 p.m. shift, Sunday through Thursday, September through May.  Depending on the Federal work-study dollars available, this position might indirectly supervise 1-2 student assistants.  This position would replace current student-held positions and thus have no financial impact; it was supported by the PBAC student members.
President Huggins proposed a member vote on these positions to determine priority.  Discussion was raised as to whether any positions could be shared between departments, such as a Registrar / IT or Registrar / Financial Aid hybrid position.  President Huggins and several PBAC members cautioned against this, citing experience with hybrid positions in the past.

· The Library Assistant was unanimously agreed upon since there will be little to no financial impact.

· The Athletic Trainer was first priority, followed by the Assistant Director of Financial Aid as second priority.

· Next year’s budget will dictate when these approved positions will be advertised.

· President Huggins also emphasized that positions discussed in previous years are still on the table and have not been forgotten.

Campus Greenhouse/ Greening Projects

Kim Page gave an update on greenhouse project, highlighting the various groups involved in this endeavor, as well as a construction timeline and overview.

· President Huggins discussed several green projects that are taking place on campus including energy surveys and recycling initiatives.

· Some members expressed concern over the price of the single stream sort container in the Galley and wondered whether UMM could afford more of these containers to replace trashcans.  Kim and Jim Sawyer defended the $2,000 price tag of these containers, explaining that they are made from recycled materials (milk jugs) and are very easy to maintain and sanitize.  

· The call was raised for student workers in the UMM garden for next year.

NEASC (New England Association of Schools and Colleges)
President Huggins briefed the PBAC about UMM’s upcoming accreditation review in 2014.  On a ten-year cycle, this process is focused on reviewing an institution’s effectiveness against the NEASC Standards for Accreditation.  President Huggins then explained UMM’s time line for this process.  We’ll begin with a review of our mission statement in January 2011, launch development of a strategic plan in March 2011, and kick off our first full assessment cycle in September 2011.  The PBAC’s December meeting will be devoted primarily to a discussion of the details and schedule for this process.

Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Michael May

