
Planning and Budget Advisory Committee

3:00 – 5:00 p.m, 10-13-10, Clipper Lounge

Attendees — President Huggins, Brac Brady, Kim Page, Ellen Hostert, Stuart Swain, Kay Kimball, Bill Eckart, Tom Potter, and Blaine Jones.  Trenton Willey has been added as the residential student, and we still need to add a commuter student.

Minutes — 5-5-10 and 9-8-10 minutes approved.

Faculty proposals for new hires and/or positions
President Huggins charged the PBAC with keeping the following in mind when considering this year’s proposals.  (1) The FY12 budget that we submit to the UMS Trustees next spring must be balanced.  We do not have the option of presenting a deficit budget.  (2) We still have a structural gap in our draft FY12 budget.  (3) New positions will be approved only if they will help improve our enrollment and revenue.  Provost Swain then added that four of these proposed positions will be fixed length and four will be tenure track.  The Academic Chairs then began their proposal presentations.

1. Professional Studies; Four proposals from Chair, Jon Reisman.

· Assistant Professor of Education specializing in math ed and developmental math.  This position will fill the third education position and lighten the advising and workload of the other education faculty.

· Assistant Professor of Environmental Recreation and Tourism Management to replace Bill Eckart when he retires at the end of AY11.

· Instructor in Sport and Fitness Management: Lots of student interest in this field, current part-time instructor has been managing full-time overload.

· Instructor/Lecturer in Special Education is critical to sustaining our growth efforts.

2. Environmental and Biological Sciences; Two proposals from Chair, William Otto.

· Assistant Professor of Mathematics/Math Education will fill the void that currently exists for someone with a specialty in developmental math.  Many students need these developmental courses to prepare them for courses that meet core requirements.  This faculty member will be charged with developing a math learning center.

· Instructor of GIS/GIS Service Center, which requires some permanence to support growth of the past few semesters.  This position is also required to maintain the GIS minor and certificate program.

3. Arts and Letters; Two proposals from Chair, Kay Kimball.

· Visual Arts and Book Arts is a UMM-specific hybrid.  IFA is currently our fastest growing program, and this tenure-track position would help stabilize the program and sustain growth.

· Online Psychology and Community Studies would help support the newly launched program.  This faculty member would be expected to manage recruitment, retention, and program marketing.

President Huggins then reviewed the financial impact of each proposed position by department, and the implications of potential grant funding for some positions.

Staff proposals for new hires and/or positions

Four staff position proposals were brought before the PBAC.

· Athletic Trainer: This position will enhance our ability to recruit and retain student athletes.  Currently have no full-time person in this position.  The lack of an athletics trainer is also an institutional risk factor.

· Registrar’s Office Administrative Assistant I: This position will be required to keep pace with the expected growth in enrollment.  This addition would help increase hours of availability and let the office begin the process of imaging student records.

· Information Technology Administrative Assistant I: This hire would help free-up time spent by the head of IT on lower-level tasks and help him focus on items outlined in this job description.  Several tasks were listed, but one of the most important would be to allow the Manager of Computer Service time to develop contingency plans. 

· Assistant Director of Financial Aid: This position is essential to recruiting new students and retaining current students by enhancing their interactions with the FAO.  The need for two professionals in this office was highlighted due to the complexity of the job and the critical nature of the work.

After the proposals were finished, the Committee discussed the merits and the financial impact of each position.  The format for how the PBAC members should make their recommendations on what positions they would like to see added was discussed as well.

Meeting adjourned at 5:15 p.m.

Respectfully submitted,

Michael May

