
Planning and Budget Advisory Committee

3:00-5:00 p.m., 12/14/11, Clipper Lounge
Attendees — Trenton Willey, Stuart Swain, Tom Potter, Randall Kindleberger, Daniel Qualls, Ellen Hostert, P.J. Singh, President Cindy Huggins.
Meetings Schedule —Next PBAC meeting will be January 18, in the Clipper Lounge.

November 16, minutes were reviewed, Ellen Hostert moved to accept the minutes, Randall seconded, the minutes were then accepted by unanimous approval.
Student Center Planning Update –– Paul LaMantia, Director of Student Life, spoke to the PBAC about the Kimball Hall Student Center project.  Paul has taken the renovation plans and broken them down into two phases, one to be completed during winter break, and the other over summer 2012.  Winter projects include painting the Galley, lobby and Portside, removing carpeting in those three spots and replacing it with tile.  There will also be a purchase of two flat screen televisions for Portside, which drew some concerns from PBAC members over the potential noise that may be generated.  Current summer plans include new downstairs bathrooms, moving the Bookstore to the Galley, and updating the Clipper Lounge to support larger meetings.  There will also be steps to enhance the capability of Kilburn Commons to host meetings through technological upgrades and some landscaping.  Paul pointed out that fund from phase I would come from a reallocation of existing funds from the Student Life budget, additional funds may come from Strategic Investment funding.
Enrollment Update –– Tom Potter briefed the PBAC on the current enrollment situation.  The Admissions Office is doing a great deal of pre-emptive work, eliminating road blocks to admission before they become and issue for potential students.  UMM, in general, is attracting roughly the same number of students as it did last year for spring admissions.  President Huggins pointed out that the total enrollment figure is the number that really matters, and drives UMM’s budget.  Fall 2012 applications are up somewhat at this early stage.
Budget Update –– Cindy and Tom reported there are a number of significant unknowns affecting FY13 budget beyond enrollment.  These include possible further reduction in state appropriations, Board of Trustees’ tuition rate, and compensation costs.  At this point the FY13 budget it projected to be $500,000 to $1,000,000 out of balance.  Saving potential continues to be looked at across many areas, as well as additional assistance from the system office.  There are no personnel changes reflected in this budget projection.  
Sightlines Report –– Tom briefed the PBAC on the recently completed Sightlines report, detailing the efficiency of UMM’s Physical Plant.  Our Physical Plant is spending much less than peer institutions for upkeep, and on deferred maintenance, with current spending 60% that of similarly institutions.  This spending discrepancy is resulting in a rapidly growing backlog of maintenance and improvement tasks.  UMM’s hard work in energy savings is beginning to pay off, we use fewer BTUs per square foot than peer institutions, and our savings are continuing to grow.
Space Requests –– The PBAC reviewed two space requests.  The Math Study Lab proposal was raised for approval, with a motion made Randall, and seconded by Trenton.  The PBAC approved this space request unanimously.

- A new request was raised concerning the reassignment of Dorward Hall storage space into a Book Arts Bindery and Computer Imaging Lab.  This new space would be used to house current and future grant-funded equipment. There are no good placement options, the storage space is not available.  Paul has concerns about losing this space, and has asked for time before the Committee makes a decision on this change.  The PBAC discussed the potential for the entire fine arts program to move to Sennett Hall in the future.  The PBAC decided that if the grant is awarded prior to the conclusion of the spring 2012 semester there would be immediate support for the proposal., otherwise, the Committee will reconsider prior to the end of the spring semester. 
SIF Proposals –– Cindy spoke with the PBAC about the upcoming strategic investment funding proposals, which are due mid-January.  UMM’s proposals this year will to support critical programs that will provide strategic growth.  The first proposal will build a community education program coordination expense, the cost of instruction for the program and some marketing pushes to get the program off the ground.  The second proposal is aimed at investing in student life initiatives, with a firm emphasis on student retention, and campus student life upgrades. There will be more discussion of the proposals at the January meeting.
Cindy mentioned that in support of healthy campus initiatives there is consideration of an effort to make membership to the campus fitness facilities free to faculty and staff members in the coming year.  

Meeting adjourned at 5:00 p.m.
Respectfully submitted,

Michael May
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